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DEPARTMENT OF CIVIL ENGINEERING

ACADEMIC YEAR 2020-2021 / EVEN SEMESTER

Date: 21/ 04/2021

DEPARTMENT CIRCULAR

The following Value added course offered by the Department of
Civil Engineering for all Second, Third & Final year Civil Engineering students
in association with “Shabee Constructions” from 26.04.2021 to 30.4.2021
through online platform. Certificates will be issued to the eligible participants

at the end of the Course.

S.No. Name of the Course Resource Person

Er.K.Basheer Mohamed, B.E,
M.Sc(Rev), F1V,

! Construction Management Registered Engineer,
t. | Techniques Shabee Constructions,
Pudukkottai.
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DEPARTMENT OF CIVIL ENGINEERING

ACADEMIC YEAR 2020-2021 / EVEN SEMESTER

Value Added Course on “Construction Manasement Techniques”

SYLLABUS
S.NO TOPIC COVERED D 5 RN DATR
(in hours)

1 Planning and Organizational aspects 3 26.04.2021
2 Constructional planning organizational structure = 2692070
3 Execution of works, Contracts, Tender and tender 3 27.04.2021

notices
4 Measurement of works, Payment of bills . 020
S Introduction to Human Resource Management s il s
6 Stores, Managing materials and machinery S 28:04.2021
7 Principles of safety in construction activity o LA
8 Entrepreneurship and management : e U ool
9 Introduction to small scale Industries - e

Introduction to quality control, T.Q.M and 1.S.0 3 30.04.2021
10

9000

Total Hours 30 7

o ?

VAC Coordinator HoD
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KAIKKURICHI,
PUDUKKOTTAI - 622 303
VATHI M.E.,Ph.D.,
PRINCIPAL
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(Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai-25)

Kaikkurichi, Pudukkottai, Tamil Nadu — 622 303, India

DEPARTMENT OF CIVIL ENGINEERING

ACADEMIC YEAR 2020-2021 (EVEN SEM)
STUDENTS PARTICIPATION LIST-VAC PROGRAM
CONSTRUCTION MANAGEMENT TECHNIQUES

S.NO REG.NO NAME OF THE STUDENT | YEAR/BRANCH
1 912619103001 | AJITHAT [I/CIVIL
2 912619103002 | ARULJENIFAR C [I/CIVIL
3 912619103003 | DIVYA V [I/CIVIL
4 912619103004 | MANGAIYARKARASI G II/CIVIL
5 912619103005 | MUTHULAKSHMI S [I/CIVIL
6 912619103006 | PRAVEENA S [I/CIVIL
7 912619103007 | PRIYADHARSHINI K [I/CIVIL
8 912619103009 | RAGAVIV [I/CIVIL
9 912619103010 | RAJATHIT [I/CIVIL
10 912619103301 | LILLY JOHNJ [I/CIVIL
11 912619103302 | BHUVANI S [I/CIVIL
12 912618103003 | MAHESHWARI V [11/CIVIL
13 912618103005 | MEENACHI K 'III/CIVIL
14 . 912618103008 | SATHYA M I/CIVIL
15 912618103009 | SRIVIDHYA S [1I/CIVIL
16 912618103010 | UMAMAHESWARI K 11I/CIVIL
19 912617103001 | CHANDRIKA C [V/CIVIL
18 912617103002 | DHESIKAPARTHI D [V/CIVIL

@jﬁ(m S.THILAGAVATHI M.E.,Ph.D.,
PRINCIPAL

SRIBHARATH! ENGINEERING
- COLLEGE FOR WOMEN
Kalkkurchi - 622 303, Pudukkottaj Dt,



19 912617103003 | KARTHIKA K IV/CIVIL
20 912617103004 | KASTHURI K IV/CIVIL
21 912617103005 | MONIKA K IV/CIVIL
22 912617103006 | MUTHUMEENA P IV/CIVIL
23 ' 912617103007 | POTHUMPEN A IV/CIVIL
24 912617103008 | PRIYADHARSHINI S IV/CIVIL
25 912617103009 | RAJESWARIJ IV/CIVIL
26 912617103010 | SIVAPRIYA S IV/CIVIL
27 912617103701 | LAKSHMI A IV/CIVIL

VAC Coordinator

HoD/Civi

HOD / CIVIL
SRIBHARATHI ENGINEERING
COLLEGE FOR WOMEN
KAIKKURICHI,
PUDUKKOTTAI - 622 303

Dr. S.THILAGAVATHI M.E.,Ph.D.,
L) ENGINEERING
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DEPARTMENT OF CIVIL ENGINEERING
ACADEMIC YEAR 2020-2021 (EVEN SEM)
ATTENDANCE SHEET FOR VALUE ADDED COURSE- CONSTRUCTION MANAGEMENT TECHNIQUES

COLLEGE FORWUMEN

Kalkkurchi - 622 303, Pudukkofial Ul

DATE: | DATE: | DATE: | DATE: | DATE: |
NAME OF THE YEAR/ | 26.04.21 | 27.04.21 | 28.04.21 | 29.04.21 | 30.04.21
S.NO| REG.NO SESSIONS
STUDENT BRANCH
FN | AN | FN | AN | FN | AN | FN | AN | FN | AN | ATTENDED
1 .| 912619103001 | ANITHAT 1010179 T | 1 10 o o
2 | 912619103002 | ARULJENIFAR C (5150108 ol e o e e 1o
3 | 912619103003 | DIVYA V 12(0(01 648 WS . S S B o Q
MANGAIYARKARASI
4| 912619103004 | 1ol 9 OGS SV 1S e e 5 X A
5| 912619103005 | MUTHULAKSHMIS | WOVIL | ¢ |y |y [ 1 [ 7 {a |, |2 |1 |7 9
6 |912619103006 | PRAVEENA S o195 s s 1 5 o T e e i
7 | 912619103007 | PRIYADHARSHINIK | WeviL | 2 [+ |/ | [ 1|72 [, |21 |1 ] 1o
8 | 912619103009 | RAGAVI V memi ol o s te Ay 1o
9 | 912619103010 | RAJATHI T (o001 VA B e v e o e o 0
/ .
10 | 912619103301 | LILLY JOHN J Wi ok alvdriha e, | /|0 |7 |1 | 2
PRINCIPAL 3
11| 912619103302 | BHUVANES | /’) Il/gaflléw_&f},,mmf’;gmf}@ B e e e o




12 | 912618103003 | MAHESHWARI V wevie | p |y | g la | o o 5
13 | 912618103005 | MEENACHI K 107 3198 o S 7 o i
14 | 912618103008 | SATHYA M st o e e Y o e =
15 | 912618103009 | SRIVIDHYA S 7071 s e S S | e e 6 %
16 | 912618103010 |[UMAMAHESWARIK | ycivie | (e | ¢ [0 |7 |3 |0 |/ | 2|/ 4
17 | 912617103001 | CHANDRIKA C (RIS ST 57 oy e o o o M O ) A 10
18 | 912617103002 | DHESIKAPARTHID |tveviL | ¢ | |0 |7 Vs |0 [ 1|7 ) |/ lo
19 | 912617103003 | KARTHIKA K T I pe e e e e e B
20 | 912617103004 | KASTHURI K i I A AN e O | |1 | 4 A
21 | 912617103005 | MONIKA K RYGID Y I 87N Sy G088 e O | S ) e 77 3
22 | 912617103006 | MUTHUMEENA P G B S | SR i ) e e 1o
23 | 912617103007 | POTHUMPEN A el | 5 |7 [ (L e [ L [ A
24 | 912617103008 | PRIYADHARSHINIS | IVICIVIL | s | |7 | /| 1 |} |/ |&| /) |/ 9
25 | 912617103009 | RAJESWARI J 117418 5 0 2 il 0 A 5 i . 5 7
26 | 912617103010 | SIVAPRIYA S IVEIRI I sl e od bt b lita o I 1 A
27 | 912617103701 | LAKSHMI A vy (o1 1 06 P e v R P R T R O O | Lo
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RI BHARATHI ENGINEERING COLLEGE FOR WOMEN

(Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai-25)
Kaikkurichi, Pudukkottai, Tamil Nadu — 622 303, India

Report on Value Added Course

Title: Construction Management Techniques

Er.K.Basheer Mohamed, B.E, M.Sc(Rev), FIV,
Resource Person: | Registered Engineer,

Shabee Constructions,

Pudukkottai.
Date of conduct from : | 26.04.2021 To: | 30.04.2021 Duration: | 30 Hours
Organized Department : | CIVIL ENGINEERING
Participant Year: | 2,3,4 | Semester: | EVEN No. of Students Registered : | 27

Venue: | Online mode google meet: https://meet.google.com/nax-eygz-nky

Outcome of Value Added Course (VAC): At the end of the Course, Students can able to

e Understand the process of Managing Projects with Live examples.

Know the role of a Construction/project manager and the skills necessary for construction project
management field.

Plan out and properly execute any construction project despite the Size, budget and/or Complexity.
Explain the process of Planning & Scheduling.

Manage time and avoid falling behind Schedule.

Manage cost and how to manage your project budget.

Explain the Safety & Quality Management process from Scratch.

No. of students successfully completed the VAC course is 27 students based on the following
assessment process.

Assessment Process

e Students securing more than 60% on total score and secured more than 75% in attendance is eligible
to receive the certificate for the VAC course conducted

e Total Score = (0.5 *Attendance in VAC out of 100 percentage + 0.5 *Test mark in VAC out of 100
marks)

. il .
heoomtn e ot
AC Coordinator HoD/ Pringipal :

HOD / EIVIL PRINGIPAL
SRIBHARATHI ENGINEERINGR! BHARATH BENGINEERING
COLLEGE FOR WOMEN COLLEGE R WOMEN

KAIKKURICHI, KAIKKURICH! - 622 303.
PUDUKKOTTAI - 622 303 . PUDUKKOTTAI DISTRICT

Or. S.THILAGAVATHI M.E.,Ph.D.,
PRINCIPAL
SRIBHARATHI ENGINEERING
COLLEGE FOR WOMEN
Kalkkurchi - 622 303, Pudukioitai Dt.




SHABEE CONSTRUCTION

Shop #12, KP Super Complex, TS No: 4128, South 3rd Street, Near Supreme Cycles, Pudulkkottai

CERTIFICATE OF PARTICIPATION

This Certificate is awarded to Ms. RAJATHI T, Studying in B.E-Civil Engineering, 11

Year, Sri Bharathi Engineering College for Women for successfully completing the Value Added

Course on “Construction Management Techniques” Conducted from 26.04.2021-30.04.2021 (5 days)

during the Academic year 2020-2021.

AGAVATHI M.E..Ph.D.. . il
PRIh\I’ClPAL Registered Engineer,

G ‘ .

S e copinirsd
oL 1EN

Kallg(urchi - 622 303, Pudukkottai Dt.




SHABEE CONSTRUCTION

Shop #12, KP Super Complex, TS No: 4128, South 3rd Street, Near Supreme Cycles, Pudukkottai

CERTIFICATE OF PARTICIPATION

This Certificate is awarded to Ms. MEENACHI K, Studying in B.E-Civil Engineering,
111 Year, Sri Bharathi Engineering College for Women for successﬁdly completing the Vé[ue Added

Course on “Construction Management Techniques” Conducted from 26.04.2021-30.04.2021 (5 days)

during the Academic year 2020-2021.

, ' il

r. S.,THILAGAVATHI M.E..Ph.D., Registered Engineer,
PRINCIPAL h “onstructions.
SRIBHARATHI ENGINEERING Shabee Con e
COLLEGE FOR WOMEN
Kalkkurchi - 622 303, Pudukk’qgtai Dt




SHABEE CONSTRUCTION

Shop #12, KP Super Complex, TS No: 4128, South 3rd Street, Near Supreme Cycles, Pudukkottai

CERTIFICATE OF PARTICIPATION

This Certificate is awarded to Ms. POTHUMPEN A, Studying in B.E-Civil
Engineering, 1V Year, Sri Bharathi Engineering CoUege for Women for successﬁd[y comp[eting the
Value Added Course on “Construction Management Techniques” Conducted from 26.04.2021-

30.04.2021 (5 days) during the Academic year 2020-2021.

X

: IM.E.,Ph.D., ; .
. stILA&QI\Y(ﬁgS. Registered Engineer,

SRI BHAl;gTEH; ggg&%ﬁ;&m Shabee Constructions.
COLL

Kalkkurchi - 622 303, Pudukkottai Dt.




SRI BHARATHI ENGINEERING COLLEGE FOR WOMEN

(Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai-25)
Kaikkurichi, Pudukkottai, Tamil Nadu — 622 303, India

DEPARTMENT OF CIVIL ENGINEERING

ACADEMIC YEAR 2020-2021 / EVEN SEMESTER

Name of the Student : Year/Sem:
AU Register Number:
Value Added Course on “Construction Management Techniques”

MCO QOUESTIONS (25X4 = 100 Marks)

1. The difference between the time avail-to do a job and the time required to do the job, is known as

a) Event
b) Float

. A dummy activity

a) Is artificially introduced
b) Is represented by a dotted line

¢) Duration
d) Constraint

¢) Does not consume time
d) All the above

. The area under the Beta distribution curve is divided into two equal parts by

a) Most likely time
b) Optimistic time

. The first stage of a construction, is

a) Preparation of estimate
b) Survey of the site

. Sinking fund is

a) The fund for rebuilding a structure when its
economic life is over

b) Raised to meet maintenance costs

. Pre-tender stage requires

a) Acquisition of land
b) Selection of site

. Select the incorrect statement.

a) A critical path always begins at the very first

event
b) A critical path always terminates at the last
event

¢) Pessimistic time
d) Expected time

¢) Initiation of proposal
d) Preparation of tender

c¢) The total sum to be paid to the municipal
authorities by the tenants

d) A part of the money kept in reserve for
providing additional structures and structural
modifications

¢) Finalization of alignmént of work
d) All the above

c) Critical activities control the project duration

d) Critical activity is the one for which free
float is zero

Q\_() DL S:THILAGAVATHI M.E. ph D,

PRINCIPAL

SRI BHARATHI ENGINEERING

COLLEGE FOR WOMEN

Kaikkurchi - 622 303, Pudukkottai Dt,



8. Free float for any activity is defined as the difference between

a) Its earliest finish time and earliest start time ¢ Its latest finish time and earliest start time for
for its successor activity its successor activity

b) Its latest start time and earliest start time d) Its earliest finish time and latest start time for
its successor activity

9. In CPM analysis,

a) Emphasis is given to activities - c) Activities are represented by arrows
b) Uncertainties are not allowed d) All the above

10. If 7L is the latest allowable event occurrence time, total activity slack(s), is equal to

a) LST - EST c) TL - EFT
b) LFT - EFT d) All the above
11. The constraints in case of resource smoothening operation would be
a) Resources c¢) Both resources and project duration time
b) Project duration time d) None of the above

12. The time which results in the least possible construction cost of an activity, is known as
a) Normal time ¢) Crash time
b) Slow time d) Standard time

13. Various activities of a project, are shown on bar charts by

a) Vertical lines ¢) Dots
b) Horizontal lines d) Crosses

14. Total float for any activity is defined as the difference between

a) Its latest finish time and earliest start time for c¢) Its latest start time and earliest start time
its successor activity
b) Its latest start time and earliest finish time d) Its earliest finish time and earliest start time
for its successor activity

15. Pick up the correct statement from the following:

a) Earliest expected time is denoted by 7} c¢) Contractual obligation time is denoted by 7's
b) Latest occurrence time is denoted by 7 d) All the above

16. Residential buildings are treated as

a) Light construction ¢) Industrial construction
b) Heavy construction d) Private construction

17. Pick up the PERT event from the following:

a) Digging of foundation started c¢) Laying of concrete started
b) Digging of foundation completed d) All the above

PRINCIPAL T CP1-D.

RATHI ENGINE
COLLEGE FOR ‘V’VOMEE,T\'ING

Ka_ikku,rct)i -622 303, Pudukkottai N



18.

19.

20.

21.

22"

23,

24.

25.

The process of incorporating changes and rescheduling or replanning is called

a) Resource levelling c¢) Updating
b) Resource smoothening d) Critical path scheduling

Pick up the correct statement from the following:

a) Programme Evaluation and Review c) Critical Path Method is event oriented
Technique, is event oriented
b) Programme Evaluation and Review d) Critical Path Method is not event oriented

Technique is not event oriented

Time and progress chart of a construction, is also known as

a) Bar chart ¢) Modified Mile stone chart
b) Gantt chart d) All the above

The technique for establishing and maintaining priorities among the various jobs of a project, is

known as
a) Event flow scheduling technique ¢) Slotting technique for scheduling
b) Critical ratio scheduling d) Short interval scheduling

A CPM family includes

a) CPA (Critical Path Analysis) ¢) MCE (Minimum Cost Expenditure)
b) CPP (Critical Path Plotted) d) All the above

Critical path

a) Is always longest ¢) May be longest

b) Is always shortest d) May be shortest

If a is the optimistic time, b is the pessimistic time and m is most likely time of an activity, the
expected time of the activity, is

a) (a+m+b)6 : c) (a+4m+ b)/6

b) (a+2m+ b)/6 : d) (a+ 5m+b)/6

The most suitable type of equipment for compaction of cohesive soils is

a) Smooth-wheeled rollers ¢) Sheep foot rollers
b) Vibratory rollers d) Tampers

pr. S.THILAGAVATHI M.E.,Ph.D.,
PRINCIPAL
SRIBHARATH! ENGINEERING

COLLEGE FOR WOMEN
Kalkkurchi - 622 303, Pudukkottai Dt.
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DEPARTMENT OF CIVIL ENGINEERING

ACADEMIC YEAR 2020-2021 / EVEN SEMESTER

Value Added Course on “Construction Management Techniques”

ANSWER KEY
1 b 6 d 11 b 16 a 21 b
2 d 7 d 12 b 17 d 22 d
3 d 8 a 13 b 18 (& 23 a
4 c 9 d 14 b 19 a 24 c
5 a 10 d 15 d 20 d 25 c

.

Dr s:THlLAG.AVQI:‘l-I M.E.,Ph.D.,
: PRINC!!
SRI BHARATHI ENGINEERING

N
OLLEGE FOR WOMEN
Kaikkorh - 622 303, PudukKottai DL
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DEPARTMENT OF CIVIL ENGINEERING
ACADEMIC YEAR 2020-2021 (EVEN SEM)
MARK SHEET FOR VALUE ADDED COURSE- CONSTRUCTION MANAGEMENT TECHNIQUES

SRI BHARATHI ENGINEERING COLLEGE FOR WOMEN

(Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai-25)
Kaikkurichi, Pudukkottai, Tamil Nadu — 622 303, India

ATTENDANCE DETAILS VAC-MCQ TEST OVERALL
YEAR/ No of Attendance No of MCQ MARK(100)
S.NO REG.NO NAME OF THE STUDENT
BRANCH Sessions Mark(100) Correct Mark(100) (50% of A +
Attended (A) Answers (B) 50% of B)
1 912619103001 AJITHA T [I/CIVIL 10 100 18 12 86
2 912619103002 | ARULJENIFAR C [I/CIVIL 10 100 21 84 92
3 912619103003 DIVYA V II/CIVIL 8 80 i 74 68 74
4 912619103004 MANGAIYARKARASI G [I/CIVIL 8 80 18 72 76
5 912619103005 MUTHULAKSHMI S II/CIVIL 9 90 21 84 87
6 912619103006 | PRAVEENA S II/CIVIL 10 100 20 80 90
7 912619103007 PRIYADHARSHINI K II/CIVIL 10 100 22 88 94
AN et

33, g

PRINCIPAL

SRIBHARATHI ENGINEERING
COLLEGE FOR WOMEN

Kelkkura) - 622 303, Pudukkofial O,




8 912619103009 | RAGAVI V 1I/CIVIL 10 100 21 84 92
9 912619103010 | RAJATHI T 1I/CIVIL 10 100 17 68 84
10 912619103301 | LILLY JOHN J 1I/CIVIL 9 90 18 72 81
11 912619103302 | BHUVANI S 1I/CIVIL 8 80 17 68 74
12 912618103003 | MAHESHWARI V H/CIVIL g 20 17 68 74
13 912618103005 | MEENACHI K HI/CIVIL 9 90 19 76 %3
14 912618103008 | SATHYAM HI/CIVIL 10 100 22 88 94
5 912618103009 | SRIVIDHYA S H/CIVIL 10 100 23 9 o6
16 912618103010 | UMAMAHESWARI K HI/CIVIL 9 90 20 20 85
17 912617103001 | CHANDRIKA C IV/CIVIL 10 100 21 84 92
18 912617103002 | DHESIKAPARTHI D IV/CIVIL 10 100 20 80 90
19 912617103003 | KARTHIKA K IV/CIVIL 10 100 22 88 94
20 912617103004 | KASTHURI K IV/CIVIL 9 90 19 76 83
21 912617103005 | MONIKA K gl {\A/%X‘IIIA L M.E..9Ph.D.. 90 20 80 85
PRINCIPAL

SRI BHARATHI ENGINEERING
COLLEGE FOR WOMEN
Kalkkurchj - 622 303, Pudukkuttal Ot




22 912617103006 MUTHUMEENA P IV/CIVIL 10 100 22 88 94
23 912617103007 POTHUMPEN A IV/CIVIL 9 90 20 80 85
24 912617103008 PRIYADHARSHINI S [V/CIVIL 8 80 19 76 78
28 912617103009 RAJESWARIJ IV/CIVIL 10 100 22 88 94
26 912617103010 SIVAPRIYA S IV/CIVIL 9 : 90 19 76 83
27 912617103701 LAKSHMI A IV/CIVIL 10 100 21 84 92
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